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A leading educational researcher and authored or co-author of more than 40 books and 150 articles, Marzano has provided a model for
teaching effectiveness that many educators refer to during their practice. His Marzano Research website outlines his strategies and gives
teachers and administrators tools to help teachers become more effective.
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To establish growth goals, a teacher should conduct a self-audit. This audit should involve a process of self-reflection on strengths and
weaknesses within the classroom environment. A self-audit is most powerful when it involves a scale/rubric based on a 0—4 scale that can be
charted throughout the academic year (pp. 13—-14).
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The truth is, setting and reviewing professional growth goals is a rewarding process and is necessary to achieve professional growth.
Fortunately for you, we’ve condensed this process into 6 best practices for professional growth goals as outlined below. Professional Growth
Goals should be collaborative, but teacher-driven.

6 Best Practices for Professional Growth Goals — iAspire ...
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Sample Individual Professional Development Plan (IPDP) Goals 7/2015 SMART Goals Examples of SMART goals are provided below. We
suggest that every educator include at least one broad SMART goal on their IPDP similar to the one below. RECOMMENDED SMART GOAL
State the Action you will take Describe an Area of Focus for the Learning

Sample Individual Professional Development Plan (IPDP) Goals
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